7 SESSIONS FOCUSING ON:

Leadership essentials &
emotional intelligence

Group & team dynamics &
psychological safety

Cultural competency/Diversity
Uncovered™

DiSC™, framing, & storytelling

Leadership strengths, values, & values
-based leadership

Talent development & coaching &
taking charge of your career

Political astuteness

CURRICULUM

The curriculum consists of in-class presenta-
tions by City/County Managers, critiques of
case studies, one-to-one coaching, small &
large group activities, and action-planning.

NOTE: All sessions are planned for in-person
at District 56 in Elk Grove

SACRAMENTO VALLEY LEADERSHIP ACADEMY

GOALS OF THE ACADEMY

e Create a cost-effective professional development program
for the participating agencies that is delivered locally

e Enhance the leadership skills of the participants

e Assist the participating local governments in their succession
planning efforts

e Offer employees positive development opportunities and
motivating experiences

REQUIREMENTS

e Must attend all seven monthly sessions beginning in
October 2023 thru April 2024.
Session Dates: 10/2, 11/13, 12/11, 1/8, 2/12,3/11, & 4/8

e Contribute to class discussion

e Actively engage in one-to-one coaching with a coach from
within your organization or another agency in the region

e Complete all required reading and pre-work as assigned

How TO APPLY
Interested applicants should discuss the Academy as a
development opportunity with their department director or
manager. Applications are submitted online at:

https://www.surveymonkey.com/r/2024svlaapp

INFORMATION

For more information, visit: https://sacvalleyleadershipacademy.weebly.com.
For questions, contact Katie Brunetti at kbrunetti@sacog.org or (916) 340-6229

Applications due August 27, 2023


https://www.surveymonkey.com/r/2024svlaapp
https://sacvalleyleadershipacademy.weebly.com/

